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• Design the site to provide a variety of recreation and water 
related activities, such as kayaks, boats, paddle boards, 
paddle boats, and sail boats within and around the Queen 
Mary.

• Other recreational activities, such as a floating fishing 
deck, a marina on the western side, and fitness options, 
particularly along the promenade, should be encouraged.

Sublease Recommendations

• Remove the existing submarine to allow more space for 
water activities in the water adjacent to the Queen Mary.

• Consider use of the dome for special events if it is not 
needed for the cruise terminal.

• Provide aesthetic upgrades to the dome such as removing 
the lower panels to open up the space within, and provide 
regular cleaning and maintenance of the exterior.

• Consider use of the dome surface to project digital art.

• Recommend construction of a full-service cruise terminal if 
the dome is removed.

• Consider the use of the dome area for possible public 
access for bikes, walking, retail or mixed-use potential.

Queen Mary Ship

The Task Force deliberation process and feedback from the 
public resulted in a strong position that the Queen Mary’s 
restoration and programming are a top priority. The Task Force 
recommends that the ship be restored to its original elegance 
and grandeur.

Cruise ship

Floating walkway as an art element

Digital art projections

Community screenings
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OUTSIDE OF LEASEHOLD AREA
The Task Force recommends that the lessee of the Queen 
Mary leasehold area collaborate with the City, nearby property 
owners, and other stakeholders to achieve the goals for the 
site.  The following are recommendations for consideration 
outside of the leasehold area:

Harry Bridges Memorial Park

• Connect pedestrian paths from the site to the park.

• Create continual programming in the park.

• Concert venue - amateur to professional performances.

Connection to Hotel Maya and other nearby development

• Create connections and transportation from the site to 
Hotel Maya and other developments.

• Boutique hotel or hotel connected to the Hotel Maya and/
or Residence Inn to promote visitors.

Pedestrian, bike, and transit paths that connect to site

• Create multi-modal paths for pedestrians, bikes, and cars.

• Locate parking near the street.

Wayfinding and signage

• Create clear signage to find the ship from outside the site 
and within the site.

• Create sense of arrival from the entrance.

Marina

• Create a marina near the helipad.

• Connect the pedestrian walkway north of the helipad to 
the Pier J walkway south of the helipad.

• Encourage the mooring of large-scale ships, such as an 
aircraft carrier.

Los Angeles River

• Facilitate connectivity between the Queen Mary leasehold 
area and the Los Angeles River. 

Shaded inviting bicycle routes

Terraced amphitheater

Facilitating connections to Downtown

Promote a marina environment
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